
Cobra EffECt

W h e n  a n  i n c e n t i v e  p r o d u c e s  t h e  o p p o s i t e  r e s u l t  i n t e n d e d . 

A l s o  k n o w n  a s  a  P e r v e r s e  I n c e n t i v e . 

Named f rom a  h i s tor ic  legend,  the  Cobra  Effect  occurs  when 
an  incent ive  for  so lv ing a  prob lem creates  un intended
negat ive  consequences .  I t ’s  sa id  that  in  the  1800s ,  the

Br i t i sh  Empi re  wanted to  reduce cobra  b i te  deaths  in  Ind ia . 
They  offered a  f inanc ia l  incent ive  for  every  cobra  sk in 

brought  to  them to  mot ivate  cobra  hunt ing.  But  ins tead, 
people  began fa rming them.  When the  government  rea l i zed 

the  incent ive  wasn ’t  work ing,  they  removed i t  so  cobra
farmers  re leased the i r  snakes ,  increas ing the  populat ion . 
When set t ing incent ives  or  goa ls ,  make sure  you’ re  not

acc identa l l y  encourag ing the  wrong behav iour.


