
D r a w i n g  c o n c l u s i o n s  f r o m  a n  i n c o m p l e t e  s e t  o f  d a t a , 

b e c a u s e  t h a t  d a t a  h a s  ‘ s u r v i v e d ’  s o m e  s e l e c t i o n  c r i t e r i a .

When ana lyz ing data ,  i t ’s  important  to  ask  yourse l f  what 
data  you don’t  have .  Somet imes ,  the  fu l l  p ic ture  i s  obscured 

because the  data  you’ve  got  has  surv ived a  se lect ion  of  some 
sor t .  For  example ,  in  WWII ,  a  team was  asked where  the  best 

p lace  was  to  f i t  a rmour  to  a  p lane.  The p lanes  that  came 
back  f rom bat t le  had bu l le t  ho les  everywhere  except  the
engine  and cockpi t .  The team dec ided i t  was  best  to  f i t

a rmour  where  there  were  no bu l le t  ho les ,  because  p lanes 
shot  in  those  p laces  had not  returned.
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